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CITY OF NORTH ADAMS, MASSACHUSETTS 

Office of the City Clerk 

 
Special Meeting of the North Adams City Council  

Wednesday, December 01, 2021 

7:00 PM 

 

MINUTES 

 

A meeting of the North Adams City Council was held at 7:00 p.m. in Council chambers. 

 

COUNCILORS PRESENT:  Councilors Blackmer, Bona, Lamb, Oleskiewicz, Sapienza, 

Sweeney, and Wilkinson; a quorum was present. The Pledge of Allegiance was recited following 

roll call.  

 

12,021-1 Communication from President Blackmer for a presentation from Vesa Buntic of 

Dowlin Building, LLC regarding the RFP package submitted to the City of North 

Adams for property located at 109 and 111 Main Street, North Adams, the 

Mohawk Theater.  

 
Mr. Buntic spoke first, outlining the process to date, and future plans, for the Mohawk Theater and 

Dowlin Block. 

• Initially purchased with partners, who did not end up sharing a mutual vision for the properties. 

o Over the course of two years, Buntic became the sole owner 

o Following that, COVID interrupted and stalled progress 

• Level the floor to make it usable for multi-purposes, including 

o Meetings 

o Art 

o Music 

• Projected to take 6-12 mos. to rehab the façade and the shop to the left 

o Intends for the store to be useful as soon as it is ready, and until it may be necessary to 

reclaim for use with the theater. 

o Will be hiring an engineer to evaluate/plan for the flooring 

• Projected to take 2-4 years to complete the rest of the Theater building 

o Inside is  

• Plans to hook up the theater to the hotel plans 

o A movie theater alone is not practical 
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o He understands he value of the theater building to the City 

• He has been successfully renovating this kind of space in NYC  

o The plan is to bring it to the best possible version 

A Q & A with members of the City Council followed: 

• Councilor Lamb asked for clarification on plans for the marquee 

o Buntic responded that the marquee will be restored first, along with some of the 

exterior brick work 

• Councilor Bona asked why not much has been done on the properties Buntic currently owns, 

and why should the City have faith that adding the Mohawk will show progress. 

o Buntic responded that he has already spent approximately $240,000 of his own money 

on the Eagle Street property to removes asbestos and upgrade electrical wiring; roughly 

60 containers of debris have been removed – the work has been done internally to date 

o 34-36 Eagle Street is on the planning board agenda with drawings for approval 

• Councilor Obasohan asked how the completion estimate of 2-4 years had been derived 

o Buntic said it was based upon his 35 years in construction, and that he knows the work 

needs to be done in a way to make the final project safe, accessible, and able to hold 

the right number of people. 

• Councilor Sapienza inquired about the timelines for all three projects – would they be done 

simultaneously or separately? 

o Buntic stated that the Eagle Street project is already on the Planning Board agenda, the 

work is to start in early spring and expected to be completed in 16-18 month. For the 

Dowlin building and Mohawk Theater, he can allocate money to get them moving, so 

there will be some overlap with all three moving ahead at once. 

• Councilor Harpin inquired about the details of financing for the projects. Buntic replied that he 

already has the funding in place for phase 1. For phase 2, funding will come through private 

investors, a credit line, and other banking. 

• Councilor Bona inquired about how the floor might be leveled – would it be raised to meet the 

high end, or lowered to meet the low end. 

o Buntic stated that he wished to preserve as much original integrity as possible, and that 

he would consult with an architect in making those decisions, as well as making sure it is 

wheelchair accessible. He also intends to keep the balcony. 

• Councilor Obasohan inquired how residents would be incorporated in the renovation process? 

o Buntic said he has a history of renovating with the public in mind, noting several 

projects he completed in NYC that included public parks and event space that is 

accessible to the public.  He hopes to work with MCLA, the YMCA, schools, and groups in 

the renovated space. He stated his job will be to make the properties financially stable 

by holding supportive programming, allowing the public to use the facility as needed 

when there is no programming. 

• Councilor Sapienza followed that up by stating he hoped accessibility would come at pricing 

relative to North Adams, and advocated for hiring local talent during construction. 

o Buntic concurred, saying he has already used local workers, and is plans to employee 

local residents to run and organize the locations once completed. 
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• Councilor Bona asked about the timing of the purchase, coming at the end of the current 

administration 

o Buntic responded that he is not involved in the politics. He stated the regardless of the 

politics, now is the time to get renovations underway because he feels that roof will 

collapse soon, and he is here now with the funding and desire to do the renovation. 

• President Blackmer stated her disappointment in a lack of detail in the proposal itself 

o Buntic responded that he had one week to prepare the proposal. He noted that if he is 

awarded the contract, all plans will be properly presented to the public and the Planning 

Board. He added that protections/benchmarks can be added to the contract as needed. 

o Councilor Lamb stated that 30 days is not enough time to prepare detailed drawings for 

a proposal. He stated it is necessary to give more time to buyers in this process;  RFPs 

get shot down because time does not allow the buyer to gather and present adequate 

detail 

The Q & A was opened to the public 

• Representative Barrett  questioned if Buntic was aware of $2+ million dollar in tax credits tied to 

the Mohawk. 

o Buntic responded that he did know of them. 

• Jen Barbeau, 473 Church Street, asked if current administration had reached out to him to 

encourage his purchase offer. 

o Buntic said no, that he was alerted of the property’s availability by a friend 

• Barbara Murry, 803 State Street, asked if the stage would remain during the renovation. 

o Buntic stated yes, the idea of a dressing room would also be investigated, and that 

various kinds of seating would be able to be arranged based on programming needs. His 

goal is to preserve as much as possible. 

• Gail Grandchamp stated that the Theater is extremely meaningful to the residents. 

• Cheryl LaFave, 12 Rich Street, stated she was unclear how a purchase could be made after only 

looking at the property once, and wondered if Buntic would still be interested if the sale was 

held off until the new administration is in place. 

o Buntic said he hoped not to be grilled a second time. 

• Joe Smith, 140 Pleasant Avenue, said he researched Amazon’s move into NYC a few years back, 

and that the developer should certainly be able to understand the North Adams residents’ 

concerns based on his experience with Amazon. He also stated he was familiar with the area 

Buntic had developed in NYC, and that a review of it said it said it was a white room when 

finished. 

o Buntic stated that then Governor took 10-12 acres, regardless of plans and permits, and 

handed it to Amazon, so he did understand. He countered that Smith might not be as 

familiar with the NYC area as he stated,  as when Buntic went there to rent, it was not 

stripped down but condemned. He then rebuilt the building/offices back up from 

scratch for his use and use by others. 

• Mark Marciano, address not given, stated his concerns with the process, feeling it was being 

mismanaged. 

• Isaiah Moore, 15 Highland Street, asked Buntic to expand on how the community could be 

involved in the projects 
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o Buntic responded that he expects the weekends would be booked with events and 

activities that would finance the space, and that during the week the space would be 

open to any/all local groups who might want/need to use it. 

• Diane Morissey, 93 Meadow Street, stated she didn’t understand the need to sell a building that 

has sat vacant for 30 years in 30 days. 

• Trevor Gilman, 45 Meade Avenue, wished Buntic success, and noted that discussion was 

showing that the developer was answering the questions and needs of the residents. He asked, 

however, that the Council vote to rescind in order to put in the clause about being able to weigh 

in on a bid below assessment value. 

• President Blackmer clarified that Council would not be in control of the contract, but could 

contribute conditions. The negotiation of the contract is at the purview of the Mayor. 

• Councilor Bona asked there would be any part of the Mohawk building would be leased? 

o Buntic said the store on the left side could possibly be rented out, pending desired 

usage. As to renting out the second floor, that would be dependent upon the floorplan 

and usage plan developed with the designer. All plans will be presented to the Planning 

Board, Council and public. 

• Ms. Grandchamp restated her concerns. 

• Representative Barrett revisited his comments about tax credits, and pointed out what he 

considers to be flaws in the RFP system. 

o Buntic responded that should he be awarded the bid, he would return the tax grants to 

the City. 

• Mr. Smith inquired about Buntic’s financial backing. 

o Buntic responded that he has banks and independent investors, and is willing to share 

proof with the City. 

• Mr. Moore asked if Buntic would be willing to consider input in naming the building. 

o Buntic responded affirmatively. 

• Councilor Bona asked if Buntic would be willing to accept additional questions after the meeting. 

o Buntic responded affirmatively. 

o  

On the motion of Councilor Oleskiewicz, seconded by Councilor Wilkinson, the meeting was adjourned 

at 8:25 pm. 

 

 

 


